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THE REAL COALITION PROVIDES LEADERSHIP 

AND GUIDANCE ON ELIMINATING BARRIERS TO 

RACIAL EQUITY AND SUPPORTING THE 

ADVANCEMENT OF ALL LEARNERS IN THE 

NEEDHAM PUBLIC SCHOOLS.

WE ARE COMMITTED TO ENGAGING STAFF, 

STUDENTS, FAMILIES, AND COMMUNITY 

MEMBERS IN CONVERSATIONS AND ACTIONS 

THAT PROMOTE EQUITABLE PRACTICES FOR 

ALL IN OUR COMMUNITY.

REAL COALITION: 
Race, Equity, Access, Leadership



• REAL Coalition held its first meeting in October 2018

• Includes district leaders, school leaders, teachers, parents, 

community members, students

• Three-tiered system: larger Coalition, Steering Committee, and 

sub-committees supporting six goal areas:

1. Policies and Practices in support of equity

2. Curriculum & Instruction in support of equity

3. Professional Learning in support of equity

4. Hiring and Employment practices in support of equity

5. Culture and Climate in support of equity

6. Communications and Community Engagement



Highlighting a few REAL Accomplishments SY 2019 and 2020:

• Protocol for Addressing an Act of Bias or Hate in the Needham Public Schools

• Elementary Racial Literacy Task Force

• Elementary Parent Groups (“In My Shoes”)

• Middle School Social Justice League & Launching Scholars Program

• High School Castle Scholars Program

• RESTORATIVE PRACTICES at NHS

• SAFE: Students Advocating for Equity

• Culturally Responsive Teaching & Learning, aka Know Yourself, Know Your Students, 

Know Your Practice: framework that all educators use to embed equity into our daily 

practice; includes list of culturally responsive competencies, reflective questions that 

promote personal growth, tools and resources for immediate use

• Increasing the number of staff of color being hired year over year

• Portrait of A Needham Graduate: 5-year Strategic Plan with shared vision of the future 

for ALL students

http://www.needham.k12.ma.us/UserFiles/Servers/Server_64429/File/District/Superintendent/Superintendent%20Protocol%20for%20Acts%20of%20Bias%20and%20Hate.pdf


Highlighting a few recent REAL Accomplishments:

• Courageous Conversations on Race – ongoing full-year NHS course where juniors 

& seniors apply what they learn about how racism operates on a systemic level, both 

in society and in our schools; design and deliver workshops to 9th graders; model the 

importance of being an upstander; demonstrate to their peers the different strategies 

to use when they recognize a racist remark or action

• All Staff Professional Development Day on November 25, Moving Towards 

Inclusive Excellence - with Monique Vogelsang, Equity Consultant and Lead 

Developer of Pollyanna Racial Literacy Curriculum & Dr. Gary Bailey, Equity Consultant

• Diversity, Equity, and Inclusion Website – resource for educators and the broader 

Needham Public Schools community; provides opportunities for continued learning, 

conversation, and taking action

• Year 2 of Portrait Strategic Plan - with goals to implement K-5 Racial Literacy 

Curriculum; align PreK-12 anti-racist instructional practices; anchor SEL to equity; 

incorporate culturally responsive teaching practices into instructional framework

• Launch of Elementary Racial Literacy Curriculum – see video on next slide

https://sites.google.com/needham.k12.ma.us/nps-equity-website/home?authuser=0


The Needham Channel report…

Elementary School Racial Literacy Curriculum

https://www.youtube.com/watch?v=_us2a9LZG1c&feature=emb_logo
https://www.youtube.com/watch?v=_us2a9LZG1c&feature=emb_logo


Highlighting a few Communications from the past year:

May 2020 posting from the district's Senior Leadership Team addressing the news 

about national protests and riots and the steps Needham Public Schools can take 

to demonstrate to the community, our families, and our students that we care, 

and we have an obligation as educators and human beings to address injustice, 

ignorance, and racism.

June 2020 interview with WBUR on how protests are being addressed with 

students. Superintendents of METCO districts joined together to call for unity 

against racial discrimination in schools. 

August 2020 AASA School Administrator magazine article entitled No, I Am Not 

Color Blind: how Needham Public Schools strives to be inclusive and free of bias, 

but we are a reflection of a broader society in which inequality and bias exist, 

and that is particularly true for students of color. Our students and staff of color 

experience the sting and pain of racism routinely, and educators must 

acknowledge this.

https://docs.google.com/document/d/1sUXhgEfX-OHbqjA8Q7tMdBIpYuLtlyOH0wHp0nN8DME/edit?usp=sharing
https://www.wbur.org/news/2020/06/05/metco-superintendents-racial-justice
https://drive.google.com/file/d/1vN-l9Iccg8k0IIgL8F5K56FFSQxzmu9Q/view?usp=sharing


PLEASE VISIT

public website 

dedicated to Equity work 

in the Needham Public Schools

www.needham.k12.ma.us/equity

Links to articles, podcasts, books, and studies
curated for Needham Public Schools staff and
families. This resources page for Equity
information is updated on an ongoing basis in
response to global and local events that impact the
lives of our community.

http://www.needham.k12.ma.us/equity



